7-Step System to

Reducing Family
Conflict

A guide to help you manage your day-to-day life
with empowerment.
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Conducting an Assessment

What We Do:
Family owned businesses can be both
enjoyable and complicated. Obtain
background information of the family
members involved in the business.

Why We Do It:
This information will give the family business
consultant insight as to what direction to take our first
interaction.

What Happens To You:
The family members begin to get
a clear understanding around the
behaviors/beliefs/values/emotions
which contributed to the family business
breakdown.

7-Steps to
Reducing Family Conflict

1

Perception
The family gains awareness around the "why" of the
behavior.
The family becomes more aware of their unmet needs in
the moment.
The family begins to look at their business relationship
with more empathy. The family members learn not to
blame or shame each other for the conflict within the
business.
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Realization
The family continues to gain insight and understanding by
sharing their story that begins the process of change.
The

family

gains

understanding

of

the

"why"

of

the

unwanted behavior.
At this stage, the family members begin to make sense of
the life-diminishing behavior by putting beliefs, values,
behavior, needs, and emotions into perspective.
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Acceptance
The family members learn to change an old mindset to a
new mindset.
The family members understand how the old family
mindset system was created by what was observed and
experienced in the past.
The family member now believes in what he/she has
learned from the process and applies this new information
to the present day.
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Shift
The family members begin to change how they view
themselves

and

their

relationship

with

other

family

members.
At this stage, the logical action of the family members
is to shift former values and beliefs.
The family member now has awareness, understanding,
and acceptance of his/her past relationships with family
members

which

empowers

communication shift.

a

new

behavior

and
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Trust
The

individual

changes

an

old

mindset

to

believe

to

a

new

mindset.
The

family

differently

members

about

begin

themselves

and

the

and

current

think
family

relationship.
They begin to replace former destructive beliefs and
behaviors

with

life-affirming

beliefs

and

improved

communication.

6

Execution
The family members begin to apply all the information
learned in the previous six phases.
The family members begin to make decisions that are
uncomfortable,

due

to

the

new

behavioral

and

emotional mindset. With time, this change will become
a natural behavior.
The family member understands that he/she does not
need to live in the past and will not allow the past to
dictate his/her current behavior and new outlook on
life.

7

Transformation
The family member applies the new life-affirmed beliefs,
values, and social/emotional skills.
The family member, now, has the ability to navigate in a
more purposeful family business with confidence meaning,
purpose, self-worth, values, and dreams.
The family members are empowered not to shift back to
his old behavior.

The family member is now a different

person and is more whole in comparison to the individual
they were when they began this new journey of selfdiscovery.

Now you are ready to take the Final

S
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Seek = your truth. Stay true to yourself!

Trust = yourself. Use your inner intuition.

Evolve = be your best. Evolve into your best you.

Prosper = use your new found tools for life.

Meet Michael Oden
& Alina Ugas

Michael S. Oden is a Retired Deputy Probation Officer II, Keynote,
Speaker, Communication and Behavioral Strategist, Personal and
Professional Coach, and award-winning Author.

Alina

J.

Ugas

Programing
National

is

a

Business

Practitioner,
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Consultant,

Hypnotherapist,

Recovery

Coach,

as

Neuro

Linguistic

Mindfulness

well

as

a

mentor,

motivational

speaker, workshop facilitator, trainer and author.

Together, Michael and Alina are the Co-founders of Final Step
International Inc., and its trademark technique, The Needs Based
Method®.

Our Services

Families with
Businesses
Need help communicating and eliminating
problems which occur while operating your
family-owned business by 85%? Discover
how you can improve your family
relationships and work environment.

Individual
Coaching
Together we can peel back the

Speaking &

layers of past experiences that have
left you feeling “emotionally stuck”

Events

and unable to fulfill your potential.
Get started today with our free

Make Michael S. Oden and Alina J.

assessment.

Ugas part of your next event.
Help your audience understand the
origin of chaotic situations and
underlying behaviors they are not
aware of and more.

Testimonials
Take a moment to read through what others have said about us.

"Working with Michael through was an amazing time. I
learned so much about myself. I dropped a lot of weight
from my shoulders and I feel so FREE! I feel like a dry sponge
that wants to suck up all the water possible to get stronger
every day."
Student at Cal-State Dominguez Hills

Work With Us
Michael S. Oden, M.A. &
Alina J. Ugas

310-612-7022

info@finalstepinternational.com

"Michael Oden’s commitment to helping
people overcome self- abusive behavior
comes through loud and clear in his
presentations. He has the ability to not
only keep audiences focused on the
problems, but they will also walk away
with solutions to put to immediate use."
Allan ColmanDirector of Business
Development in Los Angeless

Let's Chat
Get in touch with us!

We would be happy

to provide you with more information on
our programs and answer your questions.
Family business is our business. Schedule
a session to determine if working together

"Michael is an excellent speaker; he has
the gift of presenting complex ideas in
very simple, everyday terms and he is also
very engaging to his audience members.
He comes off as someone that is easy to
relate to, he does not put up any barriers."

is a good fit.

Chella D.

BOOK:

Read more about Michael’s award- winning book,
When Nobody's Home. He sheds light on how

WHEN

traumatic experiences in childhood may impact

NOBODY'S

one’s life. The book is based on the findings from
8000+ interviews over a 7-year period.

HOME

BOOK:
OWN

YOUR

DREAMS

Read more about Alina’s newly-released book,
Own Your Dreams. "Forward by Les Brown"
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